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Module 1: Conceptual Foundations
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Al and Its Dynamic Evolution

Session 1: Big Data and Al Fundamentals

® Understanding Big Data: Concepts and
Applications

® Al and its Various Forms: Generative Al
and Beyond

® Case Studies: Al in Action Globally
and in Thailand (ChatGPT/LLM)

Session_2: Building Trust in Al Adoption

for your Business

® Building Trust in Al Systems

® Strategies for Al Adoption in
Businesses
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Digital Synergies: Cloud, loT & Intelligent
Apps for Business Transformation

Session 1: Leveraging Cloud and loT for

Business Transformation

Session 2: Leveraging Intelligent Apps

and Platform Engineering for Digital

Transformation: A Strategic Executive

Roadmap

® Concepts and Real-world Applications

® Designing Scalable Digital Platforms

Group Activity: Knowledge Sharing

" Apps/Al/Cloud Computing in Your
Organization

Consultancy Session: One-on-one and

Group Consultations with Experts
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Module 2: Adoption, Use Cases, and Compliance
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Digital Leadership and Government Policy
® Session 1: Leveraging Intelligent Apps
and Platform Engineering for Digital
Transformation: A Strategic Executive
Roadmap (Cont.)
® (Case Studies of Successful Platform
Implementations
® Session 2: Government Digital Policies for
Thailand’s Competitive Edge
® Understanding Thailand’s Digital
Policies
® Comparative Study with Global Digital
Leaders
® |mpact of Government Policies on
Businesses and Innovation
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Overcoming Privacy and Security Issues in
Digital Enterprises
® Session 1: Data Protection and the
Business Implications
® OQverview of Thailand’s Personal Data
Protection Act
® Compliance and Best Practices
®  Session 2: Cybersecurity in Digital Age
and Industry Best Practices
® Importance of Security in Digital
Transformation
® Strategies for Protecting Digital Assets
®  Group Activity: Knowledge Sharing
" Apps/Al/Cloud Computing in Your
Organization + Policy/PDPA/Security

Level
® (Consultancy Session: One-on-one and

Group Consultations with Experts
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Module 3: Implementation Strategies
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Sustainability and Digital Innovations

® Session 1: Sustainable Technologies
® Digital Solutions for Sustainability
¥ Interactive Case Study Analysis

®  Session 2: Digital Innovations in Health
and Travel Industries
® Al and Big Data in Healthcare
® Digital Transformation in the Travel

Industry

®  Session 3: Pre-Workshop

® Capstone Project Details
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Digital Transformation Processes
® Session 1: The Digital Transformation
Process
® Key Steps and Strategies
® Change Management and
Organizational Readiness
® Interactive Workshop: Process
Mapping
® |nteractive Workshop #1
® Innovative Digital Solutions: Real-life
Applications in the Health, Travel, or
Other Sectors
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Digital Transformation Processes (cont.)
® Session 1: Creating a Digital Roadmap
® Principles of Effective Roadmaps
® Interactive Workshop: Drafting a
Roadmap for Your Organization
° racti rksh
" Innovative Digital Solutions: Real-life
Applications in the Health, Travel, or
Other Sectors
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Road Mapping and Customized Plans
® Session 1. Course Wrap-Up and Action
Plan
® Recap of Key Learnings
" Developing a Customized Action Plan
for Prompt Implementation

® Session 2: Capstone Project Presentation
" Project Presentations by Participants
® Feedback and Evaluation

® (losing Ceremony: Certificates and
Networking
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Day 1: Al and lts Dynamic Evolution
Session I: Big Data and Al Fundamentals

Session 2: Building Trust in Al Adoption rasion I Digit lutions for Sustainability
for your Business

‘ol innovations in Health and
Day 2: Digital Synergies: Cloud, loT & :
Intelligent Apps for Business Transformation Doy &: Digital Transformation Processes

Session I: Leveraging Cloud and loT wsion I Key Steps and Strategies to Digitally Transform
for Business Transformation raclive Work

hop: Process Mapping and Digital Solutions
Session 2: Leveraging Intelligent Apps anc

Platform Engineering for Digital Transformatior g! ronsformation Processes (cont.)

1 D 'ng a Roadmap for Successtul and

Day 3: Digital Leadership and I Journey

Government Policy

Session 1: Case Studies of Successful Platform rkshop: Drofting a Roadmap

r Qrgonization

Implementations
Session 2: Government Digital Policies for 1y 8rRood Mapping and Customized Plans

Thailand’s Competitive Edge 1 Dave a Action Plans for Prompt

Day 4: Overcoming Privacy and Sccurity
Issues in Digital Enterprises ' = Project Presentation
Session I: Data Protection and the Business
Implications

Session 2: Cybersecurity in Digital Age and!
Industry Best Practices
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