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TasszuunisiSousainuszaunisaiase (Work-based

Education)

v & A qvo
PIM HR Excellence Center dadviuialiasnu
V3NN 115738 MsdGEnausy e MsINssuY ‘\\\
UMW NsUYESuazn sWaILauAns dflueulag Vision
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wazinIrInshnnanuisszing

Public Training :
Intensive and Practice
Learning Program

Outsourcing HRD Suudmsianislusunsuwannyaains
Program and Talent | i fusws uawgfianudnansags
Development Plan NNNTTUIUNTS
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Workforce Planning

ALL HR Systems and Solutions Consulting

”lﬁﬁm%ﬂmLﬁaﬁmuﬁuuuu%msm%wmﬂiuuwﬁ
; ';'Nu,uunawsmuwswmnsuuw (HR Strategic & Action Planning)
. WAl EUUUSNSHANIY vmmmwmﬂwnaywsssnau,awwsauﬂsu
LUaUumuamumsm (Strategic Performance Management and
Objectives and Key Results Practice)
. DONUUUSFUUUIUISNSWEINSULBE UL IUANSSOUY
(Competency - Based HRM)
. ponuuULAUNNAMUAUTilueY (Career Path Progression Management)
. a$yaansAunaaludiuniidndioy (Succession Management)
. auduiaImSwEINsUYYguariaMnsrUUUsTlluNan S WaIUN
(HR Development Roadmap and Systematic Assessment)
. WENUNSEUUUSMNSAN91NULADY (Compensation Management System)
. ASNAMHNAUTDIWINN UG DDNAN T WS DU AT NAS 1A HRNTY
(Employee Engagement and Action Plan for Improvement)
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(Managing Leader Development Program)
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(Executive Coaching for Talent & Leadership Development)

3. daviunUSneUsEIAnuSmsnSweINsuYwd
(HR Expert Consultant Service Within Your Organization)
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(Human Resource Development Program)
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(Managerial & Leadership Development Program)
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(Supervisory Development Program)
4. VaNgasWaIUYINueA1AYIDNWENIY
(Critical Development Skill for All Employees)
5. MANFESAIUNISUSNISUAZNNSUSYNSIIUUSNNS
(Services and Managing Service for Excellence Program)
6. vangaswaiuuinnsuazgusznounns
(Creating Innovator and Startup Program)

Public Training : Intensive and Practice Learning Program
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(Return on Investment : ROl in HRM-HRD)
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oenaidu TuusUNMSINUTURRAUNIMSITe MsAniiasinAlulas == = s Lo . ~
I8:NMSUSHISAUUUAYIUKANNANERINLULEY CEO BUNlugHLE é‘nSWInuéﬂhsuednnsnlvqsounanqms CPO#24
: : MSIAAUSNUYIAIUS:UUUSHISNSWEINSUULE lla:WRJUNDUANIS
(CONSULTING SESSION) mulongesinovAnssiosnssigodrns
TugUiluu ONLINE s:e:10a1 3 su. [Reluidennisane
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dHsu uanadinawusoasnissna CP GROUP
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HUIEIHQ:
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“Soulful People System: Design by Heart-Purpose-Impact”

FININTUANST 17 AanAu DeduAnsh 28 wordnieu 2568

TANSA | 09.00-09.30 | CPO#24 Friendly Welcome and Networking ® anuigyll afivSnsna
7 - fi6nensaud PIM HR Excellence Center
aanl | 1. aednsuazauiiinanudavey findan¥auuTuiUasu (Soulful People and Organization) ianisifiulnagnedsdu (Exponential
2568 | Growth & Sustainability) Tuudunnisudsdufindunienisdas msduazmalulad LaZAMITUTMIITAUVUAMUVAINYAIEIINYUNDS
CEO Suuuauiin
09.30-10.30 | 1.1 279ALALY r'fmuﬂﬁﬂmenaqws’waaa«éns’luu‘%wiaﬂﬁwmnwmaﬂz‘?’a ® SA.AS.AUNT UTUESIESSH
o msdnszilulanivailuusungiisgemans - 95M3UA annvunsiansUayaniia
® ransenugsnanuleuen1Enauld (Reciprocal Tariffs) - ifmneysugmans s uuNTA
e $ingsia §9nesdng Nuhumisgsialuvaaldguniu (Supply Chain) wislan | e ue.as.dade gossanuus
gavaunszualanifda - §89B3MSUA dUNANNUUSMTINMS
® gsAnsRIMIALLUUBAVEY Bunda uazddu (Resilience People) WATRIANT
1045-12.00 | 1.2 nsaUANANYBY CPO#24 “Soulful People System: Design by Heart- | - #iUSnw1 PIM HR Excellence Center
Purpose-Impact” - 9fn HR Strategist CP Group & CP ALL
o ydnmsiugu 11 szUvTRIMsUIMsAUgMLEsdu (The 11 Fundamental | - dilkasiudginisuaznisuinsn
People Sustainability System) ' anwawamﬁﬂ's%’uﬁw
7 53UUTaINITUIMIALTIEABadmTu CPO#24 (Soulful People System
for CPO#24)
13.00-16.00 | 1.3 qs?m AU aeAnsuarnsWaBULUA (CPO Meet and Greet CEO) ® ﬂmgqﬁm Saevua
o yshviFpRhnmsAsuamindvswavesgndn waluladuaznsusedy - Managing Director (MD) u3®w lsain
o audetladudrdnlunsuimsitinnisegisasindunanseninegndn welulad | gnawnssu $1in
uinnssuuazuinisiimilatu - fuannszidaynedafiuszau
e msaflaniamagsiaguuuulv (New S-Curve) titeliifimFenduindou | annudusands 40 U Wugndnnseida
mswasuudadluesdng ATUIRsTlvaRndudu 11u 3 veq
® ViU HOLIANEDIALLALDIANTIINYIABIYBY CEO Usznalngaignagniuimsauuag
walulad
Fuwsdl | 2. ssdnsuaznsUIIsAUTamnsauTneg1eiangTan Frensvinausaaiusvdng “au - stuu - malulad” (Soulful People
22 System Integrated with Technology in the Next Move)
AaNAY | 09.00-1200 | 2.1 gsiaunazasdnsiituindaudremaluladuazdayaussivg (Technology | e asyama s3e73Tsey
2568 and Gen Al) - President of Huawei Technologies
o MsaSRsIseTintY Wesuilefunswasuwlammanaluladuay Gen Thailand
Al agriaLilas - 9fin Country Manager Amazon Web
° n1s‘uﬁ§1Jaqﬁnsa%’ﬂwnjﬁ'wmﬂiﬂaﬁ?ﬁ fia (Digital Transformation) Wazn15 | Services Thailand and Vietnam Amazon
w3sumnumSeugnsiudsurusiely : $ufiu 2 989 World's Most Admired
® UVUMTBIBIANIUATMTUIINIALlUEATEY Gen Al Companies (3 URariariu)
o fihuarTausssumsvhnuieadsmuduiii Disrupten)
1300-1600 | 2.2 malulad-ay Akesinusaufulunisiasunuasegnesaniia (People ® Anuagiisn Fvngeanand
System and Technology on the Speed of Change) -ﬁ1Em:n§asxé’%uu‘%msu,t,azﬁmmiaaéns
° msu%msﬂuluqﬂLwiqmwmﬂé‘aumJaaazmimSammvmiuiaﬁ - 9fim s8ansTUNISHTANS A8y
® N1599NLUUSZULUSMSAUTIAUNSay wazannsadenldwaluladldodi ninensyara U3em lalaseenyi (st
Wz Ty drrim
e nsin3sununSevesnuTluduinuruar Taus sy (Skill and Culture) | - ofin Usssnutdvtifiuims 1y
iemsvihauswiumalulad USMSUYARaULAZaIAns UStm fiaw
® UVUMYBY HR Business Partner (HRBP) lusAvas Gen Al woid Anaseuu 9100 @nww)
16.00-16.30 | Best Practices Sharing sewinagitnsaudumnn

aounutayaliaiuviediseanu:
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“Soulful People System: Design by Heart-Purpose-Impact”
sendnefuandil 17 aanau Sefurnsil 28 naaSnou 2568

W
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_ Anens.

= % .n~ & .A . o :..v.»,v ﬂ S .,&d R
3. msudvsaudnagnsiiduniufisafussialugaaiudedy anuvainany vasauL

'5'u¢]n§°7i AavIAUsIsU (Empathy People Strategy
31 @aAu | for Business Growth with Diversity and Sustainability)
2568 | 09.00-12.00 | 3.1 nMsudmsaudenagnsiisenndasiunagusnisiulnvesgsivegnaddy ® ansiowa W and
o ianudnlagramnssugsiauaruinsgsia fifosUSulUaBuL UL 360 | - Q’«U'gwsgﬁqwﬁmﬁqﬁU‘%ms-ﬁwmni
837 uywd U3en Uauy $ia ) din
o msfvuanagnsn1susmIALlAlANNAeAARDITUTIANISEIAY gafandsnuiidulnanusemalneg
o nseanuuulassadenszvaumsionuliisenndasfunagniesdns (HR | uruieid arnndsusauiugainy
Operational Alignment with Business Operational Model) warnualty 1ulnsduduinde
o msadeTamsssuesdnsliifuomnsifiundanudisanisgsia “Culture | (Greener & Smarter)
Eat Strategy For Breakfast” (Peter Drucker) - DAANTTUNMSHANNTT UTEW Wwasives
Uszinelng (Mercer Thailand)
1300-1600 | 3.2 nagndnisuimsautiteainegsia dmiussdnsiidesnsiludiings | e paflusuy Sunnsairdied
Lﬂaﬂu%ﬂﬁﬂ (People Strategy for Trendy Business) - ﬂ‘sgﬁf]ul’é{qwﬁqﬁnduﬁ'qum%’wgqﬂsuﬂﬂa
L] L‘Ehli]ﬁ‘iﬁﬁ]ﬁ'é]inuﬁ/']ﬂiSU’)uﬁWﬂWiLﬂsﬂutLﬂaQ VS Uneu waldsoa n's:ﬂ Igaé'qé 00
® nagnsn1suimsaulian1siudsuuas (People Strategy for Trendy | - ssAnsTdeumnlona danunjaiudiay
Business) a¥e "mudesfunazanudagn Tunis
e msadauususneiaiiafage Super Talent sy a¥19lAseaT g IN MR Uarainanis
e nsareiausssuesAnsias Well-being (Hope-Health-Happiness) dwsu | eusiasywindlangatiaguaslanidsia
Talent %39 Super Talent uisenan
16.00-16.30 | Best Practices Sharing S¥W3 LU 3 3N
Fugndil | 4. nsdifnwnBednasdnsgsialneiiuinguiuivifedisdediu drenagndnisuiusauvainviateiid (nsight Business Case of
il People Multidimensional Strategy)
WOAINIBY | 09.00-16.00 | 4.1 UMSBUNAENSTINALATSLAAAMS ANENSINTT 100 T 3NUSEW | @ waas.Bade g5TIU
2568 ne g Global Company fenagnsN15uIMsAUKUY Multidimensional 52993 MSUR duanauusmsinnig

4.2 People Strategy : sz*u‘umw%miﬂuﬁlﬂuuﬁqLﬁmﬁ'uqiﬁﬂ (People
Strategy-System)

4.3 Reinventing Learning & Development : N129INNSHAILIAUALTEUY
aussouziUUALATa I Eeusuuuwendu Uudaldd snduniadeusi
danaragindlaunsuazinssunsoudmiveuian (L&D Fragment to Agile
Multidimensional Approve) %1 L&D Journey Tailor-Made Jaadudu (ROI)
nsLBsdsau (SROI) 1ot

4.4 Future leader : a319g1unlusuian uSnsAuLAY as19yAaINTNALNIY
(Aspiration Career, Talent and Successor Soulful Design)

4.591n Employee Engagement g Experience : @314AugNWuLAY
Uszaunisalifdae Model filinunisdinwinaassfiesdnsdreinluldles
(Adaptive Employee Engagement and Soulful Experience)

UATDIANS

- fiUEAw PIM HR Excellence Center

- 977 HR Strategist CP Group & CP ALL
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e pauisyiinn afivisnsna

- g1wenseug PIM HR Excellence Center
@ {i11 PIM HR Excellence Center
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alfuAWYRILIYY 37 v0ad IR (W)
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5. STUUUSISNASIUAT

FAnInla (Soulful Performance Management System) Lﬁutﬂiaa

e

aﬁﬁﬂ "sy, 1% CPO 10U HRBP wa

L4
14 Wu Change Maker
wASn1ey | 09.00-1200 | 5.1 szuvUINITHAIUALFIndala (Soulful Performance Management @ LA fsEns ueuds
o o v d. P : a7
2568 System) 1uiaasfioddryiidaslsl CPO, HRBP waz Change Maker TUIATOU | _ frangomonc @ oo oo oo
I3 v ' =) o v
aanslaagnaiin S ety ) waz¥nunsgerwemsdninuins
e 135Uy PMS IWiluiileifisadunagndgsiauaznisaiiiugiu (Business S S W
Strategy and Operational Model ;
sy 5 w) o - 13w PIM HR Excellence Center
® STUUUIMTIANISIY PMS : Aidiasuszauwdsiy 2 v e ¢
4 A - BAREUIMIININEINTUYBENGY
1. Performance Alignment and Cascading as HRBP 536 Bia
I
2. Performance Communication as HRBP * .
3. Performance Feedback and Coach
4. Performance Calibration as HRBP
o il PMS 1uasasiio il dindnlanaznssnads (Soulful PMS) 1 undens
WasuuUasnieaIasiie OKR (Objective Key Result)
® (Fausyuu PMS fusyuuamauwusuulisssdiinsauas Career Growth
1300-16.00 | 5.2 msWmundinliuimsnanudediala Fnuduuvives “au” Tugiuz “aufe | e aaunws lnsivdina Gwilden
'3 » ' v a v a LV a
29ANS” DEIUTRTS - iniWigy Tndesienive wazsens
o iilauazeauiunnuunndravainuatgvesaugalusiusazyana (People | Tnsyieni Club Friday
Individual Diversity) - fMAnwisssuvIfvesauan Case
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